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Technologies

Company
Profile

Industries
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Established Main focus Retail Public Banking

Bulgaria, Sofia Value added IT service delivery & l

2017 Outsourcing @
Pharmaceutical Distribution Manufacturing
@O0 SR
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Certification Management @

ISO 9001:2015 Consultants/technologists with more
ISO 27001:2017 then 15+ years of experience in: >

Insurance




Partnerships

We have established partnerships with

global IT leaders such as:

Bulgaria * Hungary
Serbia + Greece
Croatia * Cyprus
Romania
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A AvePoint

Distribute/resale licenses and
deploy services

Silver

Microsoft Partner

Application Development, Cloud
Platform, Data Platform, CSP

¢ nintex

Service partner SharePoint
workflows and forms

AtoS pw_ci-

Service partners

skibow

Service partner and distributor of
their products
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SharePoint = Power BI
« Consulting + Implementation « Development + Mobile « Customization « Design
» Strategy + Customization + Implementation Development * Support Implementation
* Requirements « Enhancements + Migration « Implementation « BW * Support
analysis « Applications « Design

* Enterprise & IT
« Architecture

J Phirtak | JR® A i "

Azure DevOps Azure Office 365 Big Data
- Cl/CD « DevOps +  Application + Customization « Deployment + Implementation
« Development + Support Management + Application « Migration to Office + Transformation
+ Customizations & Support Development 365
Support * Apps SLA, DevOps + Big Data « Consulting/
« Cloud & Virtual + Mobile Development

Infrastructure Applications







AMS Service

Consulting o-

Our skilled consultants will support you for
specific tasks that are difficult, somewhat
impossible or just stressful for the team.

Change Management o------

CR are small functional or technical
enhancements, modifications, performance
optimizations, including requirements gathering,
solution and technical design and testing.’

Service Request Support ¢

Service Requests are for standard changes or
activities related to application configuration
(without changes of the source code or database ?)
with predefined resolution time.
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Infrastructure Maintenance

Our experts help to cover all the software
version updates and security patches
whenever they are released.

__________ # Application Monitoring

Provides automated checks of the
application to identify system issues. This
will keep application up and running.

On Demand Support

Our experts support resolving of Incidents -
defects, failures, temporary or definitive
malfunctions or events that are not part of a
standard system functional behavior or service.



AMS Model

> >
Service Desk Level 1 Service Desk Level 2 Service Desk Level 3
Customer Proexes - Configuration changes, Proexes on behalf of Customer &
changes which requires Microsoft

development actives



Success Stories

Application
Management
Services




Problem
[ Our client realized that they needed to modernize the quality
AUd It measurement of their 200+ products.
Management
]
SO'UtIOn Action

We worked closely with our customer to establish an Application
Management Support for a critical Audit Management Solution for
Supply Chain department.

Result
Used by 5000 business users
Central deployment for 28 countries
55+ Plants
Unified process for internal and external audits

Cost-efficient

Technology Stack - Azure

Leading player in food and beverage




10

Customs
Reporting

‘ PHILIP MORRIS INTERNATIONAL

Problem

The client needed to provide multiple reports on a regular basis to
the customs as per EU regulation.

Action

We worked side by side with the client to scope, develop and
implement a long-term business-critical product which establishes
the processes of automated tracking and reporting.

Result

Used by 100 business users
4x faster reporting

Always on-time

Technology Stack - Azure



Proexes

Thank you!

CEO/Enterprise Architect

Q +359889 744 799
= velichko.sarev@proexes.com

Q@ 14a Charls Darvin Str. Sofia 1113, BULGARIA


http://www.proexes.com/
http://proexes.com/

